TO:  Five College Library Directors
FROM:  Digital Environment Development & Coordinating Committee
RE: Catalog enrichment recommendation 

DATE:  June 1, 2007





     In accordance with our earlier proposal as well as with the larger Five College goal of making some patron-friendly improvements to our catalog for the fall of 2007, DEDCC has completed an exploration of options for enriching our ALEPH catalog with some enlivening new data.  After examining a range of possibilities, we recommend Syndetic Solutions, offered by Bowker, as the best option at the present time.

Rationale:

· Syndetics has a robust and quality-controlled store of data for works going back to 1985.

· They are an established commercial provider, with full technical support, proven to work with ALEPH. (examples:  CCLA, SUNY, CUNY)
· Implementation is straightforward (1-2 days of staff time is typical) and upkeep should be very minimal.

· Licensing for a year at a time -- while not normally preferable over owning the data -- gives us more flexibility as our overall OPAC and content discovery options evolve.

· Our catalog performance should not be degraded as the data “lives” on Syndetics’ servers and is pulled in on-the-fly.  (Note:  The data would not be keyword searchable in our present system; however should we move to a Primo-type catalog, it would be.)
Summary of Major Options:

    Syndetics does have some drawbacks, and it is not the only possible solution.  We explored both the homegrown option of using Amazon.com’s Web Services as well as the possibility of adding data directly to our MARC records with Blackwell and Backstage Library Works.  
    Blackwell offers the opportunity to purchase tables of contents, summaries and other information (see Appendix 3) that would become a permanent, searchable part of our MARC records.  This process can be done through Backstage Library Works, along with our authority work.  At over $1.00 per enriched record, however, the pricing seems prohibitive.  Additionally, it’s not without staff time for devising a way to pull appropriate batches of records.  Another consideration is that Blackwell does not offer book cover images, which DEDCC feels are an important part of making highly visible improvements to the catalog.

    Amazon.com’s Web Services Program allows access to their cover images, patron reviews, as well as professionally written descriptions and reviews.  This information can be pulled into a library catalog or linked out to from one.  Working with Amazon, in brief, does not seem an impossible challenge.  Reading about the process and talking with colleagues who have done it indicates that it is within our capabilities.  However, it would take more staff time than is likely to be available this summer for research, programming, and testing.  Somewhat simpler would be to follow the model of the University of Maryland, which uses the SFX tool to link out to Amazon from ALEPH.  This is not as desirable since it doesn’t enrich our catalog as obviously, but we also understand that the Five Colleges work on Verde, SFX, and ALEPH connections is still in its early stages.  In short, using Amazon might be an option we could move to at a later date, but it does not seem viable for the fall.
Specific Recommendation:
   In contracting with Syndetic Solutions, there are a few possible scenarios.  Their price quote is attached (Appendix 1) along with a bit more descriptive information (Appendix 2).  DEDCC recommends licensing for the following data elements, in priority order:

Highest priority-




Second priority-

1. cover images





7.  first chapters & excerpts 

2. table of contents




8.  fiction & biography profiles

3. summaries & annotations



9.  awards
4. music & videos

5. Choice reviews

6. Library Journal reviews
    On the spreadsheet, you will notice that these have been priced out separately.  All the prices listed are at a discounted rate of 33%.  If all five colleges choose at least 5 data elements (each could choose different data elements, but DEDCC would not recommend that) there would be another 20% off the total.  If we choose at least 7 data elements, it would be 25% off.  This offer is extended until June 15th.

    Three- or Five-year contracts are also available which would lock in the rate of annual increase in the pricing.  Although this has budgeting advantages, DEDCC does not recommend it, as we may well want the flexibility to move to a different system in a year or two.  Ending a contract with Syndetics is a very simple process.  They shut off the access to their servers and we remove the linking information from our catalog.

    Should you decide to move forward with Syndetic Solutions, DEDCC would suggest that we check with people at SUNY, CUNY and CCLA (we already have some contact information) to ask about their satisfaction with Syndetics, especially as regards the implementation process, technical support and any impact on their catalogs’ performance.

   DEDCC also recognizes that further conversation with RIO and ACM on particulars of ALEPH interactions and patron usability would be valuable.

Appendix 1 = Bowker/Syndetics price quote, one excel file on 2 worksheets [note: Not included in DEDCC mintues]
Appendix 2 = brief description of Syndetic Solutions and the proposed data elements

Appendix 3 = brief description of Backstage Library Works bibliographic enrichment services – using data primarily from Blackwell

Appendix 2:    Syndetics description and data elements from www.syndetics.com

“Syndetics offers a wealth of descriptive information and cover images relating to videos, DVDs, CDs, audio books, and all types of books from juvenile chapter books to conference proceedings. Various elements of content are added weekly for over 100,000 new titles each year. The enrichment content resides on Syndetics' secured, high-speed Internet servers and is most commonly integrated into library OPACs through automatic links provided by the ISBNs within your local MARC records. Depending upon your local system, the content is accessed and displayed through activation links placed on your full record displays or search results lists to HTML "pop-up" windows, frames, or can be directly integrated into your record display using XML. For library systems without these automatic links, Syndetics can add URL links to your MARC records.”

1. cover images
Over 1,900,000 full-color cover images for books. Approximately 10,000 added each week. Available in 3 sizes: thumbnails (94 x 94 pixels), midsize (187 x 187 pixels), large (400 x 400 pixels).

2. tables of contents

Available in a number of formats, more than 930,500 tables of contents supplied through arrangements with Blackwell's Book Services, Book News, Inc., and Ingram Book Company. Cover more than 80,000 new publications each year from small press, trade, U.S. and U.K. scholarly publishers, including many Spanish-language titles. Approximately 1,600 TOCs are added each week.

3. summaries & annotations

More than 1,860,000 summaries and annotations, derived from book jackets, edited publisher copy, or independently written annotations from Book News, Inc. (the publisher of Reference and Research Book News and of SciTech Book News). Covering fiction, non-fiction, and both trade and scholarly titles. Approximately 5,000 added each week.

4. music & videos

Through a partnership with Midwest Tape and AMG, includes cover images for more than 742,000 music CDs and videos, summaries for more than 112,000 videos and 650,000 music CDs, and thousands of track listings for music recordings in various formats. The paragraph-length annotations for videos identify cast members and directors. Music annotations include track listings, song running time, and composer/performer.

5. Choice reviews

Updated monthly; coverage begins with 1988.

6. Library Journal reviews

Updated semi-monthly; coverage begins with 1985.

7. awards

The list of awards that a title has either won or been nominated for are listed for each title. By clicking on the award, information about the award is displayed along with the list of other titles that have won that award. Clicking on any title in the list will connect the user to that title’s local holdings information. Tracks 441 of the industry’s leading awards that currently link to over 120,000 ISBNs.

8. fiction & biography profiles

Currently 135,700 fiction titles have been additionally analyzed by Syndetics staff to add information on: genre, sub-genre, main characters, geographic settings, time periods, awards, author notes, plot summaries, etc.. 9,200 biography titles have added information on: sub-genre, biographee’s name and background (i.e. birthplace, ethnicity, birth/death dates, occupation, etc.) topics, time periods, etc.

9. first chapters & excerpts

More than 146,300 first chapters and excerpts are available from prominently reviewed new titles, both fiction and non-fiction. Supplied from Dial-A-Book, Inc. and selected publishers. Approximately 2,000 new chapters are added each month. Approx 300 new excerpts are added each month. Excerpts include poems, essays, forwards, and prefaces.
Appendix 3:
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Bibliographic Record Enrichment

Services and Pricing
Backstage Library Works has partnered with separate companies to provide an optional Enriched Content service to your bibliographic records.

The advantage in contracting for TOC services through Backstage Library Works is you don’t have to send data to two places or coordinate multiple data deliveries. You send your bibliographic records to Backstage Library Works for MARS processing and we take it from there. We have your bibs enriched at the appropriate vendor then run your records through the MARS process for bibliographic validation and authority control processing.

Blackwell’s Book Services 

The enhanced information offered by Blackwell’s  includes tables of contents, book summaries and excerpts and author notes. The data is placed directly into the library’s catalog through a record enrichment process, and can be indexed by the library’s automation system.

Blackwell Book Service, Table of Contents Enrichment Services, contains imprints dating back to 1991. Contents of 40,000 titles are added each year. Titles purchased by academic, special and public libraries are included in their database. In addition to Table of Contents, Title Summaries from dust jackets and Author Affiliation information can be added to your records for the same price.

In the fall of 2006, Syndetics was purchased by Blackwell’s, who integrated the Syndetics Table of Contents file with their own file, enhancing Blackwell’s services.  

The Syndetics Tables of Contents and Books Summaries program was initiated May 1999. Coverage includes the creation of approximately 60,000 Table of Contents annually for new English Language non-fiction titles published and distributed within the U.S. and Canada.

Syndetic Solutions 
Fiction and Biography Profiles is a unique editing service providing pertinent information to more efficiently guide library patrons and staff to specific titles of interest. The service was initiated by Syndetic Solutions in April of 1998. Coverage includes new English language fiction and biographies published and distributed within U.S. and Canada. One of the main goals of this service is to provide data immediately upon publication. Retrospective profiling is also under way to cover the majority of fiction and biography titles currently in print. Each year, Syndetic Solutions covers approximately 12,000 new titles published annually. Data elements include the following; genre, sub-genre, geographic setting, non-geographic setting, topics/subjects, time period, characters, biography, awards, sequel/series information and notes. 

